
Board of Education Retreat
Linn-Benton Community College
Albany Campus Boardroom
Wednesday, August 28, 2023

9:00am - 2:00pm

9:00am Welcome - Ice Breaker Activity

9:30 am Discuss Results of Board of Education Annual Self Evaluation
Board Evaluation Results Comparison Board Responses
Board Evaluation Results Comparison Leadership Responses

10:30 am Strategic Planning Progress Report
Dan Silverburg and Brian Herlihy from CampusWorks will join via zoom

11:15 am Board Strengths & Assets Activity

11:30 am Break and get lunch

11:45 am Working Lunch – Discussion of Board Goals for 2024-2025

12:15 pm Hot Topics: enrollment, accreditation, State & Federal updates

1:00 pm Program Tour - Maker and Innovation Learning Lab (MILL)

1:50 pm Reflections & Recognitions

2:00 pm Adjourn

https://docs.google.com/presentation/d/1oZIWr5quVhXg_6ca75em8jjHvw0bVdQO5UZsD7-98no/edit?usp=sharing
https://docs.google.com/presentation/d/1euBJg5metriFlnU-NtMH4K1dcq9bAtnOy-68wZ0kITs/edit?usp=sharing

