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INSTITUTIONAL OVERVIEW 
 
 
Linn-Benton Community College (LBCC) was established in 1966 as a two-ÙÅÁÒ ÐÕÂÌÉÃ ÃÏÌÌÅÇÅȢ ,"##ȭÓ ΧΦΪ-
acre Albany Campus is located just ten miles east of Corvallis, home to Oregon State University (OSU). LBCC 
has satellite campuses in Corvallis (the Benton Center) and in Lebanon and Sweet Home (the East Linn 
Centers). The LBCC Horse Center houses the Equine Management program just 1.5 miles north of the 
Albany Campus. An Advanced Transportation Technology Center opened in Lebanon in 2013-14 and is less 
than three miles from the Lebanon Center. Currently, we are building an Innovation Center at the site of the 
Advanced Transportation Technology Center as well as a Healthcare Occupations Building across the street 
from the Lebanon Center. Students can access academic support in the learning centers at each campus and 
in the library on the Albany Campus. The college has a campus bookstore, a small theater, a student-run 
coffee house, and a gym and recreation area for student use. 
 
LBCC is a comprehensive community college. Students attend LBCC for many reasons: to earn an 
ÁÓÓÏÃÉÁÔÅȭÓ ÄÅÇÒÅÅ ÏÒ Á ÔÒÁÎÓÆÅÒ ÄÅÇÒÅÅ ÔÏ Á ÆÏÕÒ-year college, to obtain employment training or to improve 
existing employment skills, or to enrich their lives through continuing education. Over 19,000 students take 
at least one class each year. Over 4,000 students attend LBCC full-time. About 30% of in-district high school 
students come directly to LBCC after graduation, a number that has remained remarkably consistent for the 
last decade. Roughly 20% of degree-seeking students are dual-enrolled with OSU through the Degree 
Partnership Program.  
 
A wide-varÉÅÔÙ ÏÆ ÃÌÁÓÓÅÓ ÁÎÄ ÓÅÒÖÉÃÅÓ ÁÒÅ ÏÆÆÅÒÅÄ ÔÈÒÏÕÇÈ ,"##ȭÓ !ÌÂÁÎÙ Campus and regional centers. In 
addition, classes are offered in dozens of other locations throughout the district. LBCC employed just under 
500 faculty members in 2015-16. The faculty-to-student ratio is 1:20. Special educational services for the 
community include Business and Employer Services, which serve the needs of the business and industrial 
community; the Family Resources and Education Department, where classes, workshops, and one-on-one 
consultations serve families and support the nonprofit agencies who work with families in the local 
communities; and the Cooperative Work Experience, Service Learning Program, and Apprenticeship 
Program, in which students receive practical experience in jobs related to their fields of study. This strong 
connection toɂand support fromɂthe local communities has become a foundational part of ÔÈÅ ÃÏÌÌÅÇÅȭÓ 
accreditation work and is reflected in the core themes, objectives, and metrics discussed in this report. 
 
Supported by tuition, local property taxes, and state revenue, the college is directed by seven elected LBCC 
Board of Education members. LBCC is accredited by the Northwest Commission on Colleges and 
Universities (NWCCU). LBCC received initial accreditation in 1972. Programs and courses are approved by 
the Higher Education Coordinating Commission, and lower division courses are approved for transfer to 
colleges and universities in the Oregon University System.  
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BASIC INSTITUTIONAL DATA FORM 
 
 

 
 

Northwest Commission On Colleges and Universities 
 

BASIC INSTITUTIONAL DATA FORM 
 
Information and data provided in the institutional self-evaluation are usually for the academic and fiscal year 
preceding the year of the evaluation committee visit. The purpose of this form is to provide Commissioners and 
evaluators with current data for the year of the visit. After the self-evaluation report has been finalized, complete 
this form to ensure the information is current for the time of the evaluation committee visit. Please provide a 
completed copy of this form with each copy of the self-evaluation report sent to the Commission office and to 
each evaluator. 
 
To enable consistency of reporting, please refer to the glossary in the 2003 Accreditation Handbook for definitions 

of terms. 

Institution: Linn-Benton Community College  

Address: 6500 Pacific Blvd. SW 

City, State, ZIP: Albany, OR 97321 

Degree Levels Offered:  Doctorate  Masters  Baccalaureate  Associate  Other 

 If part of a multi-institution system, name of system:       

Type of Institution: Comprehensive Specialized  Health-centered Religious-based 
 Native/Tribal Other (specify)       

Institutional control:  Public  City  County  State  Federal  Tribal 
 Private/Independent (  Non-profit  For Profit) 

Institutional calendar:  Quarter  Semester  Trimester  4-1-4  Continuous Term 
 Other (specify)       

Specialized/Programmatic accreditation: List program or school, degree level(s) and date of last accreditation 
by an agency recognized by the United States Department of Education. (Add additional pages if necessary.) 
 

Program or School Degree Level(s) Recognized Agency   Date 

Heavy Equipment/Diesel 
Technology 

AAS 
Certificate The AED Foundation 2011 

Construction/Forestry 
Equipment Technology AAS The AED Foundation 2011 

Automotive Technology 
AAS 
Certificate NATEF ɀ ASE 2016 

Nursing AAS Oregon Board of Nursing 2014 
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Occupational Therapy 
Assistant AAS 

Accreditation Council for Occupational Therapy 
Education 2011 

Dental Certificate Commission on Dental Accreditation 2011 

Polysomnography Certificate 
Committee on Accreditation of 
Polysomnographic Technologist Education 2016 

Medical Assisting AAS 

Commission on Accreditation of Allied Health 
Education Programs and Commission of Medical 
Assistants 2015 

 
 

Full-Time Equivalent (FTE) Enrollment (Formula used to compute FTE: Based on IPEDS calculation. Full-time 

students in IPEDS report and then add part-time by multiplying part-time students by 0.335737 

Official Fall    2015    (most recent year) FTE Student Enrollments 

Classification 
Current Year 

Dates: 09/28/2015 -
12/13/2015 

One Year Prior 
Dates: 09/29/2014 ɀ 
12/14/2014 

Two Years Prior 
Dates: 09/30/2013 ɀ 
12/15/2013 

Undergraduate 3761 3375 3616 

Graduate                   

Professional                   

Unclassified                   

Total all levels 3761 3375 3616 

 
Full-Time Unduplicated Headcount Enrollment. (Count students enrolled in credit courses only.)  

Official Fall    2015    (most recent year) Student Headcount Enrollments 

Classification 
Current Year 

Dates: 09/28/2015-
12/13/2015 

One Year Prior 
Dates: 09/29/2014 ɀ 
12/14/2014 

Two Years Prior 
Dates: 09/30/2013 ɀ 
12/15/2013  

Undergraduate 5721 5314 5617 

Graduate                   

Professional                   

Unclassified                   

Total all levels 5721 5314 5617 
 

Numbers of Full-Time and Part-Time Instructional and Research Faculty & Staff and Numbers of Full-Time 
(only) Instructional and Research Faculty & Staff by Highest Degree Earned. Include only professional personnel 
who are primarily assigned to instruction or research. 

Total Number    Number of Full Time (only) Faculty and Staff by Highest Degree Earned 

Rank 
Full 

Time 
Part 
Time 

Less than 
Associate 

Associate Bachelor Masters Specialist Doctorate 

Professor                                                 

Associate Professor                                                 

Assistant Professor                                                 

Instructor              

Lecturer and Teaching 
Assistant                                                 
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Research Staff and 
Research Assistant                                                 

Undesignated Rank 138 346 1 10 17 94       16 

 
Mean Salaries and Mean Years of Service of Full-Time Instructional and Research Faculty and Staff. Include 
only full-time personnel with professional status who are primarily assigned to instruction or research. 
 

Rank Mean Salary  Mean Years of Service 

Professor             

Associate Professor             

Assistant Professor             

Instructor             

Lecturer and Teaching Assistant             

Research Staff and Research Assistant             

Undesignated Rank  76,663     11 

 
 
Financial Information. Complete each item in the report using zero where there is nothing to report. Enter 
figures to the nearest dollar. Auxiliary and service enterprises of the institution (housing, food service, book 
ÓÔÏÒÅÓȟ ÁÔÈÌÅÔÉÃÓȟ ÅÔÃȢɊ ÓÈÏÕÌÄ ÂÅ ÉÎÃÌÕÄÅÄȢ 4ÈÅ ÉÎÓÔÉÔÕÔÉÏÎȭÓ ÁÕÄÉÔ ÍÁÔÅÒÉÁÌÓ ÓÈÏÕÌÄ ÂÅ ÁÎ ÅØÃÅÌÌÅÎÔ ÒÅÆÅÒÅÎÃÅ ÆÏÒ 
completing the report. 
 
Fiscal year of the 
institution: 

7/1 through 6/30 

Reporting of income: Accrual Basis       Accrual Basis       

Reporting of 
expenses: Accrual Basis       Accrual Basis       

 

BALANCE SHEET DATA 
 

ASSETS 
Last Completed 

FY 
Dates:6/30/15 

One Year Prior to 
Last Completed FY 
Dates:6/30/14 

Two Years Prior to 
Last Completed FY 

Dates:6/30/13 

CURRENT FUNDS    

Unrestricted                   

Cash 3,665,238 3,469,471 3,694,175 

Investments 49,456,016 15,539,436 10,175,056 

Accounts receivable gross 5,706,125 4,685,722 4,953,854 

Less allowance for bad debts (1,445,657) (1,297,491) (1,204,995) 

Inventories 315,542 336,782 364,172 

Prepaid expenses and deferred charges 66,067 41,655 63,977 

Other (identify) 0 0 0 

Due from 0 0 0 

Total Unrestricted 57,763,331 22,775,575 18,046,239 

Restricted                   

Cash (651,739) (633,623) 0 

Investments 0 0 0 

Other (identify) Receivables & Prepaid 1,282,877 900,942 783,065 

Due from 0 0 0 

Total Restricted 631,138 267,319 783,065 
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TOTAL CURRENT FUNDS 58,394,469 23,042,894 18,829,304 

ENDOWMENT AND SIMILAR FUNDS    

Cash 0 0 0 

Investments 0 0 0 

Other (identify) Net pension asset 16,109,823 27,376,777 25,384,768 

Due from 0 0 0 

TOTAL ENDOWMENT AND SIMILAR FUNDS 16,109,823 27,376,777 25,384,768 

PLANT FUND    

Unexpended 0 0 0 

Cash 0 0 0 

Investments 0 0 0 

Other (identify) 0 0 0 

Total unexpended 16,109,823 27,376,777 25,384,768 

Investment in Plant    

Land 4,794,039 4,789,148 4,673,576 

Land improvements 0 0 0 

Buildings 36,465,333 38,350,687 38,521,021 

Equipment 3,336,299 3,551,268 3,470,896 

Library resources 0 0 0 

Other (identify) 0 0 0 

Total investments in plant 44,595,671 46,691,103 46,665,493 

Due from    

Other plant funds (identify) 0 0 0 

TOTAL PLANT FUNDS 44,595,671 46,691,103 46,665,493 

OTHER ASSETS (IDENTIFY) DEFERRED 

OUTFLOWS 1,605,997 0 0 

TOTAL OTHER ASSETS 0 0 0 

TOTAL ASSETS 120,705,960 97,110,774 90,879,565 

CURRENT FUNDS    

Unrestricted                   

Accounts payable 586,724 755,673 615,508 

Accrued liabilities 5,546,738 4,753,089 4,636,808 

3ÔÕÄÅÎÔÓȭ ÄÅÐÏÓÉÔÓ 0 0 0 

Deferred credits 772,033 560,707 1,011,855 

Other liabilities (identify) Current debt 
due 

4,945,864 4,392,428 4,052,448 

Due to 304,363 248,369 (267,169) 

Fund balance 0 0 0 

Total Unrestricted 12,155,722 10,710,266 10,049,450 

Restricted                   

Accounts payable 233,064 174,236 198,585 

Other (identify) Vacation payable & 
deferred 

61,961 45,215 56,292 

Due to 0 0 452,822 

Fund balance 0 0 0 

Total Restricted 295,025 219,451 707,699 

TOTAL CURRENT FUNDS 12,450,747 10,929,717 10,757,149 

ENDOWMENT AND SIMILAR FUNDS    

Restricted                   

Quasi-endowed 0 0 0 

Due to 0 0 0 
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Fund balance 0 0 0 

TOTAL ENDOWMENT AND SIMILAR FUNDS 0 0 0 

PLANT FUND    

Unexpended                   

Accounts payable 0 0 0 

Notes payable 0 0 0 

Bonds payable 0 0 0 

Other liabilities (identify)  0 0 0 

Due to 0 0 0 

Fund balance 0 0 0 

Total unexpended 0 0 0 

Investment in Plant    

Notes payable 4,774,124 5,121,449 5,423,727 

Bonds payable 61,796,840 27,138,534 30,312,967 

Mortgage payable 0 0 0 

Other liabilities (identify) Termination 
& pension 

7,248,660 2,238,240 1,807,940 

Due to 0 0 0 

Other plant fund liabilities (identify) 0 0 0 

TOTAL INVESTMENTS IN PLANT FUND 73,819,624 34,498,223 37,544,634 

OTHER LIABILITIES (IDENTIFY) DEFERRED 

INFLOWS 
13,561,843 0 0 

TOTAL OTHER LIABILITIES 0 0 0 

TOTAL LIABILITIES 99,832,214 45,427,940 48,301,783 

FUND BALANCE 20,873,746 51,682,834 42,577,782 

 
 

CURRENT FUNDS, REVENUES, EXPENDITURES, AND OTHER CHANGES 
 

REVENUES 
Last Completed 

FY 
Dates:6/30/15 

One Year Prior to 
Last Completed 

FY 
Dates:6/30/14 

Two Years Prior to 
Last Completed FY 

Dates:6/30/13 

Tuition and fees $15,974,421 16,260,986 15,447,280 

Federal appropriations 8,770,307 9,252,608 10,558,991 

State appropriations $13,849,657 21,782,784 11,120,709 

Local appropriations 9,612,562 9,043,913 9,030,778 

Grants and contracts 5,574,020 4,601,054 4,620,879 

Endowment income 0 0 0 

Auxiliary enterprises 8,362,149 8,500,952 8,485,585 

Other (identify) Investment, gain on 
pension 

27,504 4,121,439 3,223,152 

    

EXPENDITURE & MANDATORY TRANSFERS    

Educational and General                   

Instruction 24,407,219 30,593,563 30,575,368 

Research 0 0 0 

Public services 169,400 160,977 87,369 

Academic support 3,838,785 4,485,147 4,652,874 

Student services 3,516,150 4,163,597 4,401,160 

Institutional support 6,486,097 7,680,501 7,541,912 
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Operation and maintenance of plant 3,563,792 4,086,340 3,668,065 

Scholarships and fellowships 4,973,867 5,684,093 7,563,563 

Other (identify) Depreciation 2,706,167 2,708,169 2,710,943 

Mandatory transfers for:                   

Principal and interest 2,368,937 2,049,031 2,182,563 

Renewal and replacements 0 0 0 

Loan fund matching grants 0 0 0 

Other (identify) 0 0 0 

Total Educational and General 52,030,414 61,611,418 63,383,817 

    

Auxiliary Enterprises                   

Expenditures 4,376,205 4,471,069 4,877,150 

Mandatory transfers for: 0 0 0 

Principal and interest 0 0 0 

Renewals and replacements 0 0 0 

Total Auxiliary Enterprises 4,376,205 4,471,069 4,877,150 

TOTAL EXPENDITURE & MANDATORY 

TRANSFERS 
56,406,619 66,082,487 68,260,967 

OTHER TRANSFERS AND 

ADDITIONS/DELETIONS 
(identify) Capital contributions 

502,824 1,623,803 2,312,288 

EXCESS [deficiency of revenues over 
expenditures and mandatory transfers 
(net change in fund balances)] 

5,764,001 7,481,249 (3,461,305) 

 
 

INSTITUTIONAL INDEBTEDNESS 
 

TOTAL DEBT TO OUTSIDE PARTIES 
Last Completed FY 
Dates:6/30/15 

One Year Prior to 
Last Completed FY 
Dates:6/30/14 

Two Years Prior to 
Last Completed FY 

Dates:6/30/13 

For Capital Outlay 5,331,782 5,159,197 4,995,093 

For Operations 0 0 0 

 
 

Domestic Off-Campus Degree Programs and Academic Credit Sites: Report information for off-campus 

sites within the United States where degree programs and academic coursework is offered. (Add additional pages 
if necessary.) 
 
Degree Programs ɀ list the names of degree programs that can be completed at the site. 
Academic Credit Courses ɀ report the total number of academic credit courses offered at the site. 
Student Headcount ɀ report the total number (unduplicated headcount) of students currently enrolled in 
programs at the site. 
Faculty Headcount ɀ report the total number (unduplicated headcount) of faculty (full-time and part-time) teaching 
at the site. 
 

PROGRAMS AND ACADEMIC CREDIT OFFERED AT OFF-CAMPUS SITES WITHIN THE UNITED STATES 
 

Location of Site 
Name 

City, State, ZIP 
Degree Programs 

Academic 
Credit 

Courses 

Student 
Headcount 

Faculty 
Headcount 
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LBCC Benton Center, 
763 NW Polk Ave., Corvallis, OR, 97330 
 
 
 

Foreign Language 
Associate of Science 

Varies each 
Term 

Student 
enrollment 
not exclusive 
to this 
location 

not exclusive to 
this location 

East Linn Workforce Development Center  
44 Industrial Way, Lebanon, OR, 97355 

Diagnostic Imaging 
Associate of Applied 
Science 

Varies each 
Term 

Student 
enrollment 
not exclusive 
to this 
location 

not exclusive to 
this location 

East Linn Workforce Development Center  
44 Industrial Way, Lebanon, OR, 97355 
 
 
 
 

Occupational 
Therapy Assistant 
Associate of Applied 
Science 

Varies each 
Term 

Student 
enrollment 
not exclusive 
to this 
location 

not exclusive to 
this location 

Advanced Transportation Technology 
Center  
2000 W Oak Street, Lebanon, OR, 97355 
 
 
 
 

Automotive Tech 
Associate of Applied 
Science 

Varies each 
Term 

Student 
enrollment 
not exclusive 
to this 
location 

not exclusive to 
this location 

East Linn Workforce Development Center  
44 Industrial Way, Lebanon, OR, 97355 
 
 
 
 

Medical Assistant 
Associate of Applied 
Science 

Varies each 
Term 

Student 
enrollment 
not exclusive 
to this 
location 

not exclusive to 
this location 

 
 
Programs and Academic Courses Offered at Sites Outside the United States. Report information for 

sites outside the United States where degree programs and academic credit courses are offered, including study 
abroad programs and educational operations on military bases. (Add additional pages if necessary.) 
 
Degree Programs ɀ list the names of degree programs that can be completed at the site. 
Academic Credit Courses ɀ report the total number of academic credit courses offered at the site. 
Student Headcount ɀ report the total number (unduplicated headcount) of students currently enrolled in 
programs at the site. 
Faculty Headcount ɀ report the total number (unduplicated headcount) of faculty (full-time and part-time) teaching 
at the site. 
 

PROGRAMS AND ACADEMIC CREDIT COURSES OFFERED AT SITES OUTSIDE THE UNITED STATES 
 

Location of Site 
Name 

City, State, ZIP 
Degree Programs 

Academic 
Credit 

Courses 

Student 
Headcount 

Faculty 
Headcount 
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PREFACE 
 

Significant Changes 
 
 
LBCC submitted its year three self-study report in September 2013. Since that time, the college has 
continued to make improvements in order to increase student success and completion.  
 
Critical to fulfilling the ÃÏÌÌÅÇÅȭÓ mission was aligning work with resources. Most of ÔÈÅ ÃÏÌÌÅÇÅȭÓ processes, 
from scheduling classes to appropriating the annual budget, had been shaped from the perspective of 
delivering instruction. Shifting the focus to demonstrable student success has caused the college to rethink 
and redesign how it works.  
 
One major shift is a commitment to making informed decisions using data. The college began this shift 
when it joined Achieving the Dream (ATD) in the spring of 2012. ATD, a coalition of more than 160 
community colleges, provided tools and coaching to help design and measure efforts to increase student 
success and graduation. The Office of Institutional Research conducted a three-year graduation/success 
study of students and identified significant problem areas that assisted the college in choosing interventions 
to pilot as well as to wind down. This work with ATD supported ÔÈÅ ÃÏÌÌÅÇÅȭÓ successful application to 
become one of the 30 members of the AACC Pathways Project.  
 
The Pathways model is an integrated, institution-wide approach to student success based on intentionally 
designed, clear, coherent, and structured educational experiences, informed by available evidence, that 
guide each student effectively and efficiently from their point of entry through to attainment of high-quality 
postsecondary credentials and careers with value in the labor market. Central to the model are clear, 
educationally coherent program mapsɂwhich include specific course sequences, progress milestones, and 
program learning outcomesɂthat are aligned to what will be expected of students upon program 
completion. Students are helped to explore academic and career options, choose a program of study, and 
develop a plan based on the program maps. These plans simplify student decision-making, and they enable 
colleges to provide predictable schedules, frequent feedback, and targeted support as needed to help 
students stay on track and complete their programs more efficiently. They also facilitate efforts by faculty to 
ensure that students are building the skills across their programs that they will need to succeed in 
employment and further education. LBCC is in its first year of this work, focusing on three areas: 

1. Advising/Career Planning/Development 
2. Meta Majors 
3. Academic Program Mapping 

 
Assessment of student learning outcomes is another area where the college has made significant and 
substantial changes and advances since the last accreditation visit. For at least 15 years, the college received 
recommendations to improve assessment at the course, program, and degree/certificate levels. In general, 
outcomes assessment efforts lacked a clear pathway and were met by resistance. In the spring of 2014, the 
college began a three-year assessment plan with a well-designed process, achievable goals, and a faculty-
led team assisted by administration.  
  
The changes in assessment strategies are significant for the college in that all credit courses now have 
defined and measureable learning outcomes, faculty report regularly on those learning outcomes, and the 
college uses the information to plan curricular changes to help students achieve the learning outcomes. In 
addition, the assessment plan includes revision of program-level learning outcomes during the 2016-17 

http://www.aacc.nche.edu/Resources/aaccprograms/pathways/Pages/default.aspx
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academic year. LBCC has also adopted the Liberal Education and !ÍÅÒÉÃÁȭÓ 0ÒÏÍÉÓÅ (LEAP) institutional-
level outcomes and is working with the Multi-State Collaborative to Advance Learning Outcomes project 
sponsored by the American Association of Colleges and Universities.  
 
College leadership has also changed since 2013 with the appointment of one new trustee: Randy Camp, 
replacing Lyn Riverstone (resigned in 2015). On the college executive team, there is a new Vice President of 
Academic Affairs and Workforce Development, Ann Buchele, replacing Beth Hogeland (retired in 2015); a 
new Chief Information Officer, Michael Quiner, replacing Ann Adams (retired 2015); and a new Director of 
Accounting and Budget, Jess Jacobs. 
 
Recently, the college purchased an 11-acre site in Lebanon for an Advanced Transportation Technology 
Center (ATTC), which includes a 35,000 sq. ft . industrial building that opened for students in 2013-14. It has a 
10,000 sq. ft . classroom and a 15,000 sq. ft . heavy equipment, diesel, ÁÎÄ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÂÕÉÌÄÉÎÇȢ ,"##ȭÓ 
ATTC is the only major training facility for alternative fuels vehicles between Seattle and San Francisco and 
serves as a first step toward creating a base for alternative technology in the Willamette Valley. Its high-end 
training in servicing, maintaining, restoring, and converting vehicles in traditional and alternative fuels will 
provide the transportation industry with the workers it needs to perform these functions and will provide 
completers with skills to compete in the labor market. In addition, the ATTC will work with the 
transportation industry to become a training site for incumbent workers. 
 
In 2014, the community passed a $34 million bond measure to expand and upgrade facilities ÁÔ ,"##ȭÓ 
campuses in Albany, Lebanon, Sweet Home, and Corvallis. The bond is currently paying for improvements 
and expansion at the ATTC, building a new Healthcare Occupations Center ÎÅØÔ ÔÏ 7ÅÓÔÅÒÎ 5ÎÉÖÅÒÓÉÔÙȭÓ 
medical school in Lebanon, expanding parking at the Benton Center in Corvallis, and upgrading a variety of 
buildings on the Albany Campus. Work on expanding the ATTC will concluded in the summer of 2016, and 
work on the Healthcare Occupations Building will finish in 2017.  
 
In terms of governance, the college now has councils in two spheres: Innovations and Operations. The 
councils in the Innovations sphere focus on pushing the college to try new ideas, necessitating that each idea 
has an evaluation plan and can be expanded or ended easily based on evaluative findings. The Mission, 
Effectiveness, Resources, and Improvement Team (MERIT) oversees these councils, and ideas rise to MERIT 
for approval before moving over to the Operational sphere as part of standard operational procedures. 
 
The councils in the Operations sphere focus on the day-to-day operations of our college. Operational 
councils are meant to embody tested and proven best practices and constitute normal systems for 
managing the campus. The operational sphere is overseen by the College Council. 
 
Councils within both spheres are expected to make use of committees and workgroups. Committees tend to 
focus on issues surrounding a particular topic or subset of topics within the broader mandate of the council. 
Workgroups, contrastingly, are limited-duration groups tasked with a particular challenge or issue. 
Communication should travel both vertically from senior leadership to the oversight councils to the various 
workgroups and committees as well as horizontally as committee membersɂchosen to represent a diverse 
set of individualsɂshare with the broader campus. By ensuring easy access and diversity in membership, 
councils and committees encourage the whole of the campus to be active participants in decision-making, 
with transparency for all.
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Figure 1 ɀ LBCC Council Structure 
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Figure 2 ɀ LBCC New Initiative Approval Process
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The campus also provides wider transparency through a broad array of publicly accessible data tools for 
consumer-driven analysis. These are available on the /ÆÆÉÃÅ ÏÆ )ÎÓÔÉÔÕÔÉÏÎÁÌ 2ÅÓÅÁÒÃÈȭÓ ×ÅÂÐÁÇÅ. 
 
LBCC has responded to the challenges of fluctuating state resources and enrollments over the last few years 
with a thoughtful and student-centered approach that was possible because of years of conservative fiscal 
oversight. The biggest challenge now is responding to declining enrollments while being strategic in 
planning for progress on improving performance. Faced with the pressures of fewer resources and more 
expectations, LBCC will nonetheless continue to ensure that the educational services it provides are 
innovative, relevant, and of the highest quality. The college will continue to be flexible and focused on its 
mission. The college staff continues to demonstrate its dedication to providing educational services at the 
most reasonable cost that are both fiscally responsible and sufficient to maintain the quality that is its 
hallmark.

http://www.linnbenton.edu/institutional-research
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Responses to Recommendations 
 
 
1.B.1-2:  
 

Explore the relationship between core themes and operational/service efforts of the 
institution to include administrative services (budget and finance), facilities, student services, 
and information technology. 

 
MERIT and the President's Executive Team have established procedures by which all college functions 
(including budget and finance, facilities, student services, and information technology) are reviewed 
regularly to address how all functions support the core themes. This applies to the ongoing essential budget 
level as well as all requests for budget enhancements. Through the council structure, the college has directly 
tied mission fulfillment to administrative practice. This is visible through the connection of the Operations 
(administrative practice) to the Innovations (improvement for mission fulfillment) spheres. Ideas are 
rigorously tested and evaluated through piloting and experimenting in the Innovations sphere and thenɂ
once vettedɂcan be moved to standard practice in the Operations sphere. Development within the 
Innovations sphere incorporates all support departments (Facilities, IS, etc.) through the various councils 
that are tied directly to mission fulfillment. This allows ideas to derive from any source and receive 
consideration in light of the holistic campus mission. 
 
 
2.A.1-3:  
 
 

Increase the knowledge and understanding of the college community regarding their specific 
participant roles. Engage all group members in the development and implementation of 
appropriate indicators of success by fostering a reliance on data to inform and guide 
decisions. 

 
The main focus in addressing this recommendation was on understanding and assessing participant roles. 
While data availability had been steadily improving, utilization of that data in decision-makingɂas well as an 
understanding of how decisions were made overallɂwas lacking. Although the college had an official Guide 
to Governance (written in 2009) that dealt with how committees and other formal groups drove college 
policy, the written document had little in common with the realities on the ground. 
 
The shift to split decision making responsibilities between the Innovations and the Operations spheres, as 
well as directly tie the core themes and their measurements to specific college councils, has reshaped and 
clarified the flow of innovation. This is further strengthened by attaching monetary resources to specific core 
themes and councils and requiring that all new initiatives design evaluation plans for their work. 
 
Similarly, the core theme measurement data (in the form of report cards) and other assessment data tools 
are available publicly on the college website to further increase transparency. Finally, the college has 
redesigned the summer planning process by switching from a loose series of independent retreats to a 
sequential model where MERIT meets first to review annual progress before determining a small number of 
clear, measurable goals and then passes them on to the councils to focus on during the upcoming year. 
 
On their own, these changes alone are not enough to guarantee better engagement, but they have helped 
the college re-envision its planning process and has drawn greater attention to the importance of 
understanding how decisions are made, who makes them, how the community can participate, andɂmost 
criticallyɂhow to find and use data when designing improvements. 
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2.A.9-11:  Review administrative workloads on a regular basis to ensure that there continues to be 
adequate resources to accomplish necessary work. 

 
Over the last year, LBCC has dramatically revised the administrative evaluation process. Previously, the 
process consisted of small scale peer surveying and a brief closed-ended self-evaluation conducted on a 
biannual basis. However, the administration questioned the appropriateness of using a classroom-style 
evaluation on management staff and determined that something that addressed workload and capacity 
would be better suited. 
 
Now, management staff members are reviewed on an annual basis. At that time, the employee and their 
supervisor each write a reflection that discusses workload, accomplishments, and goals for the reviewee for 
the upcoming year. These reflections are then discussed at the subsequent goal setting meeting.  
 
Every management staff member then addresses workload concerns each year. It should be noted, 
however, that not all resource needs may necessarily be met, but raising awareness becomes the first step. 
 
 
2.A.12-14:  Revise the transfer of credit policy to include the means by which LBCC accepts credits taken 

elsewhere.
 
LBCC accepts college-level transfer credit from U.S. institutions of higher education accredited by regional 
accrediting associations. To have transfer credit evaluated for articulation to LBCC, official transcripts must 
ÂÅ ÓÕÂÍÉÔÔÅÄ ÔÏ ,"##ȭÓ !ÄÍÉÓÓÉÏÎÓ /ÆÆÉÃe. 
 
All transcripts received by the Admissions Office become the property of LBCC. The Admissions Office will 
not provide copies of transcripts from other institutions. The Admissions Office is responsible for 
determining that transfer work meets general education college requirements. Departmental faculty are 
asked to evaluate program-specific coursework for transferability.  
 
LBCC also accepts college-level transfer credit from foreign institutions of higher education recognized by 
the ÃÏÕÎÔÒÙȭÓ ministry/department of education and listed in the International Handbook of Universities. To 
have international transfer credit evaluated for articulation to LBCC, official transcripts and course 
ÄÅÓÃÒÉÐÔÉÏÎÓ ÍÕÓÔ ÂÅ ÓÕÂÍÉÔÔÅÄ ÔÏ ,"##ȭÓ !ÄÍÉÓÓÉÏÎÓ /ÆÆÉÃÅȢ /ÆÆÉÃÉÁÌ transcripts and course descriptions 
must be in English. Non-English transcripts and course descriptions must be translated into English by a 
college-approved certified translator. 
 
English Composition will not be accepted in transfer unless it was taken at an accredited U.S. college or 
university or an accredited English-speaking university. 
 
4ÈÅ ÃÏÌÌÅÇÅȭÓ ÆÕÌÌ ÐÏÌÉÃÙ ÃÁÎ ÂÅ ÆÏÕÎÄ ÉÎ Administrative Rule 4020-08. A new policy is being reviewed, 
tentatively to be approved by the College Council in October of 2016. 
 
 
2.A.18-20:  
 
 
 

There are examples of dated Human Resources policies in paperless format. Evaluators are 
concerned that dated policies and procedures may be publicly posted and suggest regular 
review and appropriate revision. 

 
The 6000 series (Human Resources) of board policies have been comprehensively reviewed and updated to 
ensure the most current revisions are now posted. Board Operational Procedure 2035-A and Administrative 

http://po.linnbenton.edu/BPsandARs/AR%204020-08%20Transfer%20of%20Credits.pdf
http://lbilearn.linnbenton.edu/for-accreditation-only/
http://po.linnbenton.edu/BPsandARs/BOP%202035-A%20Board%20Policy%20Development%20and%20Revision.pdf
http://po.linnbenton.edu/BPsandARs/AR%202035-01%20ADMIN%20RULE%20ADD,%20DEL,%20AND%20MOD.pdf
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Rule 2035-01 explicitly clarify which positions are responsible for adding, deleting, and modifying each set of 
board policies and administrative rules. Board Operational Procedure 2035-A explicitly mentions that after a 
new policy is approved, those same responsible parties are to ensure prompt public posting of any approved 
addition, deletion, or revision. Further, each responsible position has been asked to conduct a similar 
comprehensive review of their policy set, to ensure that all current editions of policy and rule statements are 
promptly posted. 
 
 
In addition, the Board Policy Review Schedule and the Administrative Rule Revision Schedule illustrate the 
timelines on which the college will regularly review and revise board policies and administrative rules. 
 
2.B.1-6-1:  
 
 

There exists concern that workloads, reorganizations, and other changes are causing lapses 
in the evaluation process, particularly for longer-term employees. The college has a 
documented and published process for regular evaluations of all employees, but the 
importance of this practice may not be understood fully by all supervisors. 

 
The college has focused efforts over the past two years on targeted, concerted efforts intended to bring 
appraisals into full compliance for all staff. College leadership has teamed with Human Resources to provide 
specific direction to all managers who are responsible for performance reviews. Accreditation standards 
have been made clear, and full compliance has been made mandatory. All managers are aware that failure 
to comply with this directive may result in disciplinary action. If Human Resources becomes aware of a 
deficit in compliance, it is communicated to both the supervising manager and the applicable vice president. 
Vice presidents have been tasked with follow-up responsibility in the event that any manager fails to 
comply. 
 
 
2.B.1-6-2:  
 

Evaluation of faculty occurs in a substantive and collegial manner, though there are some 
gaps noted with respect to regular and systematic application of the process. Concern is 
noted about the unevenness of evaluation processes.

 
The college has engaged in targeted, concerted efforts to ensure regular completion of performance review 
for all employees (see response above).  
 
In addition, college leadership has collaborated with a group primarily comprised of LBCC faculty to re-tool 
the faculty performance evaluation process. Upon the completion of this work, they will communicate the 
newly adopted process to all managers, so that a consistent, systematic application of the new process is the 
result. The committee established a deadline of the end of fall term of 2016 for the completion of its work. 
 
 
2.C.1-8-1:  
 

There is little consistency in public access to course-level outcomes as they appear on 
individual faculty websites. The evaluators strongly suggest that the college publish all 
course-level learning outcomes consistently and in a location more accessible to students.

 
All course-level learning outcomes are now easily accessible to students via ,"##ȭÓ ÏÎÌÉÎÅ ÃÁÔÁÌÏÇ. LBCC 
launched SmartCatalog for the 2015-16 school year. Students can access the catalog by clicking on 
Ȱ#ÁÔÁÌÏÇȱ ÕÎÄÅÒ ÔÈÅ 1ÕÉÃË ,ÉÎËÓ ÔÁÂ ÏÎ ÔÈÅ ,"## ÈÏÍÅÐÁÇÅȢ 4ÈÅ ÏÎÌÉÎÅ ÃÁÔÁÌÏÇ ÁÌÌÏ×Ó ÕÓÅÒÓ ÔÏ ÁÃÃÅÓÓ ,"## 
courses and their associated learning outcomes by clicking on the course title. The catalog is also available in 
print, which includes course-level learning outcomes as well. 
 
 

http://po.linnbenton.edu/BPsandARs/AR%202035-01%20ADMIN%20RULE%20ADD,%20DEL,%20AND%20MOD.pdf
http://po.linnbenton.edu/BPsandARs/BOP%202035-A%20Board%20Policy%20Development%20and%20Revision.pdf
http://po.linnbenton.edu/boardmeeting/Board%20Policy%20Review%20Schedule.pdf
http://po.linnbenton.edu/boardmeeting/REVISED%20Board%20Policy%20Review%20Schedule%20for%20Board.pdf
http://smartcatalog.co/Catalogs/Linn-Benton-Community-College/2016-2017/Catalog
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2.C.1-8-2:  
 
 
 
 
 
 
 

There is little evidence of the faculty collectively taking responsibility for the assessment of 
student learning outcomes beyond assigning grades at the course level. Though good 
progress is currently being made with knowledgeable and committed instructional leadership 
and structures like the General Education Assessment Committee and specific departments, 
such as Writing, are doing very good work and can be a model for peers, the overall effort has 
lagged. Evaluators are very concerned that assessment efforts become consistent and 
systematic at course, program, and degree levels. It is recommended (#1) that the college 
continue its progress in clearly identifying and assessing student learning outcomes at the 
course, program, and certificate/degree level.

 
LBCC has received recommendations on learning outcomes assessment in various forms since at least 1999. 
A review of the college history and past accreditation reports reveals that several attempts at outcomes 
assessment have led to efforts that continued in earnest for a year or so and then faded in importance. In 
1997, the institution received a general recommendation stating ÔÈÁÔ Ȱno central assessment scheme is in 
place.ȱ The suggestion at the time was to Ȱdefine and assess student learning outcomes at the department 
and institutional levels.ȱ This recommendation came at a time when the assessment of learning outcomes 
was not well-defined. There were different schools of thought around assessment with poorly defined 
expectations, an ill-defined vocabulary, and little understanding of the process around assessment. In 
addition, the process was a top-down effort from institution to program, one which did not consider course-
level student learning outcomes. In a continuous improvement model where one develops, implements, and 
evaluates a plan, it makes more sense for learning outcomes to start at the course level before moving up to 
program and institutional level outcomes, as the majority of the work around assessment is going on at the 
course level. If this goes well, then program and institutional level outcomes fall neatly into place. 
 
The 1997 recommendation also noted that institutional effectiveness processes were not widely understood 
nor accepted. Thus, it follows that assessment of learning outcomes methods also needs definition and 
widespread acceptance. It is no wonder that initial efforts at outcomes assessment did not achieve the 
desired results, as there was little agreement and much confusion about the process. 
 
In 1999, faculty worked to design and construct program curriculum using an outcomes-based model that 
led to the identification and revision of program learning outcomes. This effort did not address course-level 
student learning outcomes and was not effective in promoting an understanding of the assessment process. 
As a result, the effort met with resistance. Further, while program-level learning outcomes were established, 
the overall process of institutional effectiveness had yet to go through a complete cycle, and the assessment 
measures remained under development. Regular and systematic assessment was elusive, and there was still 
a misunderstanding of what the process fully entailed.  
 
4ÈÅ ÒÅÇÕÌÁÒ ÉÎÔÅÒÉÍ ÒÅÐÏÒÔ ÏÆ ΨΦΦΨ ÎÏÔÅÓ ÔÈÁÔ ȰÓÔÉÌÌ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÉÎ ÔÈÅ ÃÙÃÌÅ ÆÏÒ ÁÌÌ ÐÒÏÇÒÁÍÓ ÁÒÅ ÔÈÅ 
development of outcomes for each course, the development of syllabi to achieve intended outcomes, and 
the creation of program assessment and performance criteria (benchmarks). In addition to program 
outcomes, a process for identifying college-×ÉÄÅ ÓÔÕÄÅÎÔ ÌÅÁÒÎÉÎÇ ÏÕÔÃÏÍÅÓ ×ÁÓ ÉÎÉÔÉÁÔÅÄ ÉÎ ÆÁÌÌ ΨΦΦΨȢȱ 4ÈÅ 
effort had temporary traction. 
 
Similar recommendations came in 2010 and 2013. General education outcomes assessment was progressing 
and certain departments were making advances, but the effort was not consistent across the college. The 
college embarked on assessment plans that started with programs and then tried to fit course outcomes to 
the program. However, trying to identify program outcomes without first identifying all course-level 
student-learning outcomes was not an effective course of action. 
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The present effort around outcomes assessment started with course-level outcomes and is working toward 
program and institutional outcomes. With meaningful and measurable course-level outcomes, the process 
of continuous improvement can then develop program and institutional outcomes. Built into the current 
plan is an emphasis on closing-the-loop on assessment to engage the faculty in a meaningful process.  
 
In order to address assessment of learning outcomes at all levels, the institution formed the Mentoring and 
Assessment Coordinating (MAC) Team during the winter of 2014. In response to recommendations from our 
accreditation reports, it became apparent that this needed to be a faculty-driven effort. Also noted was that, 
unlike the typical assessment development process that starts with institutional outcomes and works its way 
down to student learning outcomes, the MAC Team was going to address outcomes assessment beginning 
at the course level and work its way up through programs and then institutional outcomes. 
 
The MAC TeamȭÓ plan was simple: define a process with understandable vocabulary, get faculty to revise all 
course-level student learning outcomes over a two-year period, and then spend year three revising program-
level outcomes. Reporting and closing-the-loop on the assessment process were included from the start of 
the process to coincide with completion of outcomes revision. 
 
The first goal was to define the vocabulary around assessment. Due to previous college efforts around 
assessment, it was immediately clear that there was confusion around the meaning of objectives and 
outcomes. In addition, there was also confusion around the process, methods, and follow-up when assessing 
student learning outcomes. The MAC Team carefully defined teacher-centered learning objectives, student-
centered learning outcomes, and the rest of the vocabulary around assessment.  
 
The MAC Team held an assessment workshop in the summer of 2014 to develop and style its in-service 
faculty workshops for the upcoming fall term. Faculty members who were on the MAC Team attended the 
summer workshop training as a train-the-trainer session. The MAC Team faculty members then revised the 
presentation, making it their own. In addition to defining the vocabulary, outlining the process was also 
critical. Many assessment cycle diagrams existed, but the college developed its own to present this idea to 
faculty. Communicating a clear understanding of the process was determined key to the effort. 
 
The MAC Team faculty delivered six assessment workshop sessions focused on defining the assessment 
process and vocabulary. The MAC faculty provided guidance on writing meaningful and measureable 
outcomes as well as on designing measurable assessment methods using examples from various disciplines. 
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Figure 3 ɀ LBCC Outcomes Assessment Cycle 
 
During the fall term of 2014, faculty began revision of developmental and freshman-level transfer course 
student learning outcomes. The Curriculum and Scheduling Office developed an electronic course outline 
form to handle the submission of revised student learning outcomes (and other course changes, as needed). 
Members of the MAC Team worked with faculty members to revise student learning outcomes before 
submission to the Curricular Issues Committee. Once approved, course-level student learning outcomes 
were added to syllabi and to the college catalog.  
 
Outcomes reporting began in the fall of 2014 for a limited set of courses, which included: Elementary 
Algebra (MTH 065), Intermediate Algebra (MTH 095), and College Algebra (MTH 111) as well as Intro to 
College Writing (WR 115), English Composition (WR 121), and Public Speaking (COMM 111). Instructors also 
began publishing approved outcomes on course syllabi and informed students of the new process in the 
spirit of improving student success. At this time, the MAC Team also developed an assessment website. 
 
Faculty continued to revise student learning outcomes and submit them to the Curricular Issues Committee 
so that all developmental and freshman-level courses were complete by the end of the winter term of 2015. 
Reporting on course-level student learning outcomes continued through both subsequent winter and spring 
terms. When reporting, instructors collected data on the number of students meeting each of the course 
outcomes and provided reflections on why students did not meet the outcomes as well as potential solutions 
to address the issues.  
 
Results:  

¶ Winter 2015: faculty reported on ~40% of developmental and freshman-level courses 

¶ Spring 2015: faculty reported on 48% of developmental and freshman-level courses 
 

https://www.linnbenton.edu/faculty-and-staff/administrative-information/councils-and-committees/mentoring-and-assessment-coordinating































































































































































































































