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Community College

23-24 Board of Education's Goals

e Continue to monitor and support progress on the Agricultural Center, Campus
Childcare Center, and other bond funded projects.

e Work with the LBCC Foundation to enhance student success through support in
development of strategies to address equity and holistic student affordability,
identify resources for student emergency funding, and encourage scholarship
opportunities.

e Engage in quarterly reviews and conversations regarding policy, activities,
student success data indicators, and intentional actions that corroborates the
college's commitment to advance institutional equity, diversity, and inclusion
efforts that promote holistic success and well-being for all students, employees,
and community stakeholders.

e Continue work to assure a high functioning Board through training
opportunities, encouragement of thoughtful and thorough discussions at Board
meetings, and recruitment that reflects diversity of talents, strengths, and
representation.

e Assist President Avery in sharpening the future vision for the college, sustaining
and expanding community relationships, and promoting college and student

SUCCeSS.

e Maintain fiscal responsibility.





